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ILM 7 Certificate/Diploma in Executive
Coaching & Mentoring
Aims (Objective)
The Level 7 Certificate & Diploma in Executive Coaching and
Mentoring are ideal qualifications if you aim to lead a coaching
practice or work as an executive coach. They are also designed for
professional coaches and mentors seeking to enhance and accredit
their experience with a nationally recognised qualification and for
senior managers or HR/OD professionals who want to develop their
expertise and credibility in the fields of coaching & mentoring, or to
establish coaching on an organisational level.

Delivery
The programme is delivered across 6 workshops with the emphasis
being on 50% coaching skills practice, observation and vital feedback
with highly experienced Executive Coaches at each workshop.
Using facilitated modules, pre and post session study and research,
self-facilitated learning groups, personal coaching, supervision and
ongoing/summative assessment, this qualification helps you build a
specific bank of tools and strategies designed for the corporate
arena. You will learn how to coach on issues such as change
management, team conflict, goal setting, strategy and culture, worklife balance and individual career development amongst others.

To book your place on our ILM Level 7 Certificate or Diploma Open Programme or to discuss
how we can tailor a training programme within your organisation, please contact Katy
Hebblewhite, Xenonex Ltd on 0113 322 9234 or email: katy.hebblewhite@xenonex.co.uk for
initial discussion.

Course Units
1. Understanding the Principles and Practice of Effective Coaching or
Mentoring at an Executive or Senior Level.
2. Undertaking Coaching or Mentoring at an Executive or Senior Level.
3. Reflecting on Your Ability to Perform Effectively as a Coach or
Mentor an Executive or Senior Level.
The certificate requires learners to demonstrate their ability to plan, deliver
and review at least 20 hours of coaching and mentoring in their workplace.
(For the Diploma, this is extended to 100 hours of coaching and mentoring,
and there is an added focus on assessing their work against best practice
standards and benchmarks.)

"I have worked with Suzanna and the
Xenonex team to achieve my ILM 7
Executive Coaching and Mentoring
qualification. The course was extremely
well organized and the educational days
were
thoughtfully
and
skillfully
structured. In addition to the excellent
core teaching and observed coaching, I
particularly liked their approach of
bringing in experts on specific elements of
coaching, such as resilience. The Xenonex
team were unfailingly supportive during
the period when I was building up my
coaching hours and completing the
required assignments. Based upon my
high quality experience, I would highly
recommend Xenonex for coach training."

Dr David Lee
General Practitioner and Medical Leader

“Thank You Suzanna, Louise (and wider
team) of Xenonex. I attended an ILM Level
7 Executive Coaching Programme. The
course offered a blend of coaching
practice, group and individual exercises,
Industry insights, theory, private study and
networking with other aspiring Executive
Coaches.”
Bobby Singh
Consultant, BSA Training
West One, Wellington Street,
Leeds LS1 1BA
TEL: 0113 3229234

Why Xenonex
At Xenonex, we don’t settle for second best - as an experienced and
dedicated team, we know just how much it takes to keep raising the bar.
Our impressive track record of success and our loyal and growing client base
demonstrates our focus on getting it right for our clients every time.

Harrogate Business Centre
Suite 34-35
Hookstone Avenue
Harrogate
HG2 8ER
Tel: 01423 876371

www.xenonex.co.uk

Despite our great credentials, we don't blind you with science. We pride
ourselves in delivering engaging programmes using a combination of
flexible and innovative approaches. Complex issues made SIMPLE.

To book your place on our ILM Level 7 Certificate or Diploma Open Programme or to discuss
how we can tailor a training programme within your organisation, please contact Katy
Hebblewhite, Xenonex Ltd on 0113 322 9234 or email: katy.hebblewhite@xenonex.co.uk for
initial discussion.

